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Workplace headline findings 
 

Discrimination is still common in the workplace  

In the 2021-22 Social Inclusion Index, we look at where discrimination happens, 
including the workplace. We report on the most common experiences of workplace 
discrimination, who is most affected and whether people think their employers are 
doing enough. 
 
We found that while Australians are generally satisfied with practices for diversity and 
equality in their workplaces, some aspects of inclusion could be improved and for 
particular industries. 

Only half of respondents strongly believed that their work fitted the definition of a 
socially inclusive workplace in which people are treated equally. 

Everyday discrimination occurs in the workplace 
 
“Everyday” forms of discrimination refer to minor, more chronic forms of 
discrimination such as being treated with less respect or being called names. For 
some people, the workplace is a common setting for discrimination. Around 40% of 
people reported that “everyday” experiences of discrimination happen at work at least 
sometimes. For 15% of people, this is a common occurrence. 
 
Age is the number one self-reported reason for everyday discrimination (41%). Other 
common reasons are gender, weight, and physical appearance. 
 
Not being hired for unfair reasons is the most common form of major 
discrimination 
 
In addition to “everyday” forms of discrimination, we also looked at major 
discrimination, such as not being hired for unfair reasons or being unfairly fired from 
a job. Almost one-quarter of Australians have experienced a major form of 
discrimination in the last 2 years. 
 
When we take a closer look at workplaces, 9% of people report not being hired for 
unfair reasons, however, this varied across industry and across different groups. The 
rate of people reporting not being hired for unfair reasons is almost twice as high for 
those working in industries such as manufacturing, construction, and mining 
compared to others. 
 



One in five Aboriginal and Torres Strait Islander peoples and 13% of people with 
disability reported being unfairly denied a job in the past 2 years. 
Employees are not being given the support they need to do their job 
 
Across all industries, 8% of Australians report being unfairly denied assistance, 
support, or resources to their job. However, this was higher among Aboriginal and 
Torres Strait Islander peoples (17%) and people with disability (12%). 

 

The way forward 
 
Reducing discrimination is the workforce is critically important. Experiencing 
discrimination has a detrimental impact on individual wellbeing and sense of 
belonging which can undermine an organisation’s ability to build a safe, inclusive, 
and high-performance culture. 

More organisations are using diagnostic and assessment tools, such as that from 
Inclusive Australia and Monash University, to measure social inclusion in their 
workplaces and identify opportunities for a range of interventions to foster more 
inclusive environments. It is important to look to the scientific research on the 
evidence for how well they work.  
 

Our review identified the most effective evidence-based initiatives organisations can 
implement to foster inclusive workplaces. It showed that inclusive workplaces are 
ones where employees feel a sense of belonging, can have a say in decision making, 
have equal access to opportunities and resources, experience equitable reward and 
recognition, high levels of trust, respect, and have a sense of common purpose. 
 
Our review looked at a range of different interventions, policies, and practices for 
workplace diversity and inclusion, including mentoring, training, flexible working 
arrangements, standardised job selection procedures, measurement and reporting, 
and leadership and role models. 
 
To find out more information on diagnosing social inclusion in your workplace or read 
the full Social Inclusion Index visit www.inclusiveaustralia.com.au or contact Inclusive 
Australia at info@inclusiveaustralia.com.au. 
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